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#0148 % IR (Organization Development)

TUHERRE ) EEEEENEFENASERCABELENE R T RMMTIF L
NERBEHARHYAE R8CR > S RERTEILL N =5 A IR A

1. ABEZR (People)

o= B THYRERE ~ HHEY ~ Bl ~ BeRe S AT/ -
2. #%BREFE (Structure)

DUEEREER G - WEatss] - SRRy ROl A TR TAEAEeat -
3. HifiEEK (Technology)

BEETIEJTA ~ 12 FOE R AEs i TR L5 ERVEEE -

[ Bk 3 37 (Team Building)

"EBGEIL, B EEETTE - R AT A R ITE EEYE » (NERR
FRIZSTE S A LA/ NHEER - KA ~ SRENEEHEE D A THYE R - (EERE
B R R hG ERER] Rl B TAERY HAR - NEERER BRH G HEE -

B | B FEEGERTHNS (Change strategy) o A IEHEIVATEMATAL A S
TR T IS ~ SETRE - AOEE - TF B RERREEIS - BBk a2t
S -

BB Tz B3

1. BEReEMARZAYAR - SRS - B - 4885 - Hifg -

2. BB BRI - BB A 2 28 RBEE R S WY AT /7% - SR
LR

3. R EILAEE) - SR R alE o B ERRE A BRI TR T Ry SR
T ERAVAEETD 5 B EE A SEREY TIFR e Rt g -
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B EEHEE

OHEEREN > IHEREEEA A ET REAA - REEAFEAE -
ERRAT AR Z 5 > EEERBREZERER - SR Z EFVEE o GEREERE
PRI ] o A > AR
HEE - ERHEEWMNENITE2 T RICA - PYAN
PR - B LEARIEHERE - AR EORSEE SR
BITE © e E SR T(F -

BEE - RUFEPVENVER > IR e A AR AR R, -
SCFFE TR BRIGSE o MERPRIERAY IERA (R -

EEEREFREOTSRENAE - I EREEEARNAT > EEATEMHE
e

BRTFEHEACN  BYBKEETEEEREZ , 752 :
1. RE/EMW K% H[E B % (Clear objective and agreed goals)

B AR B3 HERA TR > SRR A -

2. RBERMKEBEREE(Openness and confrontation)
ANIRESHE R H O » B S SEER e A - W H B R B T -

3. X#FRIE1E(Support and trust)
K EZMF M REE TR EE -

4. B1ER#78(Cooperation and conflict)

rEE MR A B A FEIRVE R R AW ERAIRIIES [ LU - TiEds
R BT IR A -

5. £8P B (Sound procedures)

G EZ e A SBEIER - BT AR IS RGP A E R TE A B
solE - FEEFRTRH LR - KRB LR ERES AT -

6. i E < 588 (Appropriate leadership)
REFHY BRI N BRI S A REETH CRYA T BB NS E

A
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7. EHRET(Regular review)

B e i R e~ PRI R AR R - A TRE > TR ARG i
—HEHIA -

8. {E 7% & (Individual development)
(B RS EZ BT - 1 E IR e m] g B8 A\ 5 fEautkdr -

9. RBIFAIBKERREAZ(Sound inter-group relations)

R R P 2 I RAFRE A - LR R BT - 112 B HIEE R
BERHIB L -

10. B MKV 818 (Effective communication) R
TECRFFRMS 2 [ e N B A R0 -

BRE VISR
{E BB ANERAIEE - EHEE2F LT HVRE ¢

1. TAERS. (Atmosphere) FEfx(fi 555 ~ &FZ=MAFRIH - A
ASBMIEEMF -

2. ffshyatsh (Discussion) HIBREIFIMEET A i SR EAERN S
(IR YR ki S S E S

3[BT (Objective) £ » AVARERE » FJ L@ RISt 8 5
EEK  HEGABRWREZ KL -

4. BFEM—EZ/NOEREE (Listening) FIAKER SiEEA FimMEHIa RIRMGE]
FROTHYELEE K Em o

5 A[EER (Disagreement) mILUFAE @ AT EEZE (Conflict) Z2EMEE - B
DRI JT72 -

6. A% (Decision) HYiEAE K ETHREMENSLE, (Consensus) » DU S ([E A\ IEZ, -
S HIEEE AR SR R i -

7. GAEHEEY (Criticism) ZEE - S AR AN TR > I H BMHIE
[T RS FZE = B PR AE

8. BXETWLIEHFRE (Free Expression) HENVEZ (Feelings) » (KA RKFH A%
& (Sense of Security) -

9. EATTH (Action) 5 - G AFKIEE CHIER (Assignment) » & 7ETI5ERK ©

10. fR T IEME SN - FE R B E A G SR HE S gE  (Contingency
Leadership) - (A R& A#VA HRm AT HERUTK » MEAEIVIESS - fitim At
HEBMEHE R APRRI R A - &1 RE RIS G B L8 BRIV S -

11, EBAEE (Self-conscious) B Z3(h TIRITMER R » LUF LUK -
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2. EBUERBHEHEERAVREEAE

3. MEREIEMIGTIVIER ~ R ~ TRV ZREREE
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EJE
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QLI ~ 2 ~ SR S BIRHBURIAE

2. SEhERETEASYNET THAREWRLECHER (BT EREEC
SCFF - PREEEE EYILE) -

3. WEERIFEABGMIEERE  DUEMMIE Sy RS LIEE e 5y
TR AR BAE HAYRIER -

4. gEheRE TAEABEMEMAON - DaBis 2 E Ar gt Sk [E e A E A -

5 SiElEiEE T ARRLE CHRE - DUEMTIREHERErAERFTER

1TEETE

B HAY A DU E R b TEE ] - frEhat S b B R B G H AR B AGS T8I
R EMTEBR: TIF HARAER - fla0 - giaiie e A H1 TIEARI A2 IngE
srlly HLAE HEY > S8 T HIE T B -

1. BANEEEH-REE MHRBTER > sfEiee MRNETHE - &
B LEGER KA S A 245 R R -

2. EEEHYALE IR HXEGHEFINN B TR ERESRIEE - LF
AYEI R 7S 8 A -

3. H—HF - HEFGEEEENHIT (WFEHN R ~ EERTL) 2P
HEaE > ST LA Z Ry -
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MMEXE

B —CERE B R B SAHY TAFHY AR - 2SR AP RE SRR HoAth [ SR AN B B
SR » AR AL A R B T A E2e BE AR IR - 1 e A0 BRI ASSBAY AAEEL -
FTE 2R TAFA R (RH S DERHI G /DL o (AL > /NES PR R NESCRAYE S
AZ -

Mi/NH S PR R PASY Ry VU7 * 1R IRGEER ~ (88 528% ~ 1780k SeaHE EAYSE -
BB SR PR N TSR NS B A SR T 2 - (e R
& o /NHRER S O IEERN L MG F 4 > N AE TIE PR & SR T IER R
SO EREZ [ > A — TSRS R (4

RS

BB AR B NIRRT ST > B NE R E E Y S AN A
SRR o NEHACR AR — RN RS TR o FEREE RN
HANRMBEIFH S Z R - B 7 ER VIR NHRB R - e T RIHEH o ffir
FE—TEIERR ~ T bRAVSEA - NERRE ST RE S NEIEA - W FE S IR A - B
B R RS MRy — R T/ NEEE B — T e -

(e R NERGH TR R %1 - UMl EHaES) - AUREs/
HNE = HRE AHVEE

1 FoRENEEERER © FTHEM - GAHMLY - SRS MATE TIELET ISR
WAEH ~ BEEE) - iz - s/ MEREE x4 H
RACE AR -

2. FERRE T TAERFREIAETIL 15 s SIEIFTA AJARER TIE (AR
HERIN) - FEE A TIZIEFOL o AR TR ST ~ SRS
(NIEEARE et ) RN > sy -
3. H[FEEE : Bk IEE) > WHEMS - KD - fTEEEK - AES -
HATED) - WERL - 2INE%G - i —EIMNE TR -

N
ERRE “ﬁ :,m%u x‘,
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BT (A A R TR AR S B A R &SR - DIt T AR RS
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2. BEERX. FIERERZTENERX

TERMECEIRE © T IREBORYE 7 ) 20 TREE 7
AP T T SRAG10°C BSERRN—RY |
IEE AR S e © T R BEREMEAE !
DEENERZ T ERAEEENER - WEERBO !
EHEAVEATE - BREE AR - BEMEEES -

® oo T @

3. BEFAE (channels of communication)
BUIEER  E B AERT - H U3 WEEEESEENE R EFREr -
213 BEIES BN - (E#HEENY -
mENE (T%)

/ L5 (38%)

i
TN e (55%)

Bih B ~ mERE - B - 443~ BReEhfE
S RarEgE - 1~ 8%

IEEES

BEREEE
ST BRI APERA (R IR R R R EE -

1. REHEEE
a. B C SIS CRIVEL
b, ESRT ¢ REAER AR B AR A 3
¢ TEAREEE  WHRELSIEBOA - S E
HiE » SR A
d BEHEEOLIE | WA BRI, o T PIE
5 « LB ATRE R TR
2. BEHIIE
a  THEEEFIHEEAS D AFESEESFEN TS RENEE
75 R R AE R - 0 » AR A RS 1R
SR R
b THEETNIENZ W THEDT > M THATEOEEN  BE TS
BINBIRIES  EHRLREERIA - S E R A A
c. HERE: GO MEET o HETTAUERETE R R A R ol

EEEARER » BB EERETER
TR, ~ TEIK, - TE=L M TEEL, -
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BEENER

1. BEREZ=:
) #RZEE - B8 (EAFRERE
i) AR - AR
i) B - KZERE - ABREC
iv) [H4ERELE - B ARG e
V) RN EEITSEEIREE

2. NERZE:
) EEEAE
i) BRI
i) AEEARE | R

BN IEEESB
1. IEMREBE (Formal Communication)
FBEEIEE ~ NGHE R o DEERR C MARES [ EE

2. JFIEHREEBE (Informal Communication)

FEiEAEL ~ FEE - ISR AEE Rl K NEE R E A TRE o B4 BEEE Y
TSR R 5% (Simulation Exercises and Games) JREIEEH FHAY -

& B E

BBk LLEA % B TEEERE ? (West, M., 1994)

B eas BT

L /NESERRATISATSER AL AL B E TAE Batoerkiy 75% -

2. HEBJH > /MNAWEHRIEEN/ MR ENTEERR - BEELNERE
REHIRE -

5 7EAHEHRYE B m(FE, FN. BFR)NAHERE

L geatiUhell o (ERI4EA — EtE = 68 FEfEUA
2. HEARVNH - 37 HEREUE

XX BR XX
N ETEE S E TV E DI R, A TSR AR NE - i
BRGNS E T AERIIEE - AR T RIS -
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YEH B BURE RY FE #1275 (Rogelberg et al)

1. 310 orgiisfi] > SRaHA B R B W RTREAET T 04T - MR I RE RIS -

2. 10 oygiefe] > WA(E A —4H - BLECAAH B 0B - et InET G E VAR E -

3. 10 sysEiF - WIdH AN ARSIt MR AR AN T 5 - 512
—EHAESE N R E PR

4. EHHRFREATIRHAVERRAINE - BT RARAE S F EHIAE » K& 40 - 60 53
S Ry A RE TR HH — (e A AR AL

PERE R B (E B R — 77 ERES e v NE B E AL EE s - i AR i
FREHERRETE T2 > AIIE KA - HIEAIE e F &R - #EE T iEs -

R MERIE DRI

95%HYAIZE ST/ SRS T TAE - SN MR

DU R R — e Al IR 7724 - HEVZiR Bty ~ A ERVAEEE/ NEE
R - EREAA TR A TE M PRERHI AR SRR ~ T B EIRHY ) SR -
i > EEAYEIELEIAEERERERMEN - HAS N E ARV ARRR -

fis hEE
feth &l (AFRARE) HEA
HEAEH
HEBEFHEHE
TBRREE ) (REENERME - SERERTERITES)

> w D

BRE
BT AR B IS TECR S E) - BRI T AR Ry N (E
) WIS R LAY -
1. REEERATLT BRSO ERZEEE -
2. BAETS-10HEERRE  HEEERBUER TP -
3. B EREEEAMEEFEE AR ER NEZHER -
4. F£ 20 SrsEPELRE S EAE AR T (E R R -
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NZRF TR R Fam s o AR R — BT R BB Y 7% > BRI TEI A
TEIE > ARIE SRR B FE L EE RE {5/ NH R HiTHERY B 3 7 BB E R
R - iR A RS —EREE A M BE ER ~ AVEIAARERIE -
A8 > E P HYRE B R R 2R iy AP 2 P R B S R

B
MBHIED

2mE 1t Bh ) BF BHY
/NHER R B HEK AR S8k
NHRCEBEEEN | AE HAHREH BT b ((FREE
/INGH R 5 B fitr b HERGH TIPS
Hig/h% xR =
/INHER S HFEY) KA SRS

Bgn - AN TESIEE ¢ RE/NMZ - ot~ FE - EREEERK -
gt A LUK E &S Sl N Y
PATEIHIHER » 7N KA B THIFE T E) L B LR 17l G T

TG — P BN AR » BT —FEK LB K » AR ZT R
S FE) -

sEiEtk - WMHUAME 10 - 15 gt nl PASE RN ER R - (H AT LIRS P i 22
FEAERT EEE R -
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1. EseEimn it gny
2. I EIZEHYRE NN FEL R
FHRHFER

1. EAFRZAE e
2. HESTBCA LT
3. THIEESSEUE A G T

. I FB AN AF
. Rk - AAEIERS

SRR
5. ST AT T R
VRl

BREENERF

1. HESPEASE IS (E E2E 4. BEHRAF AR TS A

2. B&JTECEM TRERIARIATT A 5. B (HEI TR ARETE]

3. EfamiE Lt ARV T A 6. BT - AR EIEE
7%

FRERHNEBR

L —d—

2. T

3. TS

WMERE S ER

1. HEEREYRRK 5. sHEERE A REH T AR S 1Y
2. JEYRAVAR KBRS A 6. (JREETT

3. [HEEENL TS THIRR K 7. iEEtwES

4. T ATRERIIERTTIE

RISIS > EZE ] DURFHVEGEIRAY - VAR B AREBATES: - R EH
AEREE - EEBS - TR > BEEEETEAR - BUKIE - EEFARE
R L8R ~ E A Taam ~ BRI AT R B BRI B B (E s AlEHE
o R ERER R A RIERYEN ) (Creative Dynamics) - HHZ > sl E - o
BECRFRLIESE - R ~ PEUNE T~ EAAREDHESTTE) EEA SIS » 5
&5 [BE A3 > HEFEE TSRS -

S5 B - Ry RS e B — b gl T @ 2 1 7554 (Thomas-kilman Conflict Mode
Instrucment) » A EEEHEE AR EAVIESR ME2FE 2 H -
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1. HFZE (Competing)
J7k  FER (Assertive) K IEETE (Uncooperative) HYF-EL g AETZE o
HEG SR E OV ER - HIET) RSN PRI T NIRR AL A RRE H OIS K ES
77 BECE JTHVEE] -
B ERFEARI - HFEEANE - BHEHEEOUERIEME - 1/ SEF
EEEE N A E N -

2. #1E% (Collaborating)
T3k R R &R T A A € -
AL RSN I7E - — DA [ R R RIATAE » 035 7 2 R DA
e EE T A 2
B - ERFEVER BN B4 sk HE A OIS A ETmRE
[

fE - BTHRR S n &S e i - AT 7AR(E -
S

3. Ei’E (Compromising) M
JivE  FURAIRY TR S E T A A 2 -

B TEEMT AR O MEKEE - HRE R A EZ KSR i SR
FRZE > BT EZE -

B0 B R S R AT RE W] SR ) Ry SR R AR T A RE A (e
PAEISESTIR I

4. EZE (Avoiding)
J77% + AR (Unassertive) IEETE (Uncooperative) HYF-F A fE A EZE -
EEE B AR A NE ~ B R T REHE N R - DU I R T & -

T - EEAREER  BHECARER - EEABES® FEEZER
BICHAM A KT i~ AR BOR A e Sy B AR (IR - ] F GRS 2 E(S

5. FEFE (Accommodating)
Uik R E S RREE R I EZE -

BRGSO B PR - KT - AL~ IRAE - PR EUTROMRME - TR
R ACHASE A H B E HA S S S A B R [E g -

B - ERRILIE o ER - APRREREE S —U) » S OETHYERRY ~ B R
AR I aREy o RIEETR AT BT A5 -
Sy AR ErZR Y AT A > B S I DUA T E 2R B ORI
B R AEA FEAYIFES T I A Al A S A ROl 25 e 3R - i — D Ay ERh
H > 7] 5 [ B 2 e [ R B At B [ 4 48P & A JEC AT ' By s A S (SN 7 2€ -
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BETRENEREES X

R ELE .
Approach) RH 3l
REEE (Attitude) (Assertive) (Unassertive)
At e B
(Cooperative) (Collaborative) (Accommodating)
Qi
(Compromising)
FEE L .
(Uncooperative) Mq}% ﬂﬁﬁ&
(Competing) (Avoiding)

EREKER MR EEBKGSH?
1. % A — TEBEBRN—HT - FEHOERNEFEEERES -

2. B B MF — sU{EALEEIG bR e R 0BT ¢ [EE
HAaH S 0 EATEN > iR R E RS -

3. HIERE — IR B B B (E  EHSR RS iy
B A - RSB R I TR AT A E R TAE -

£ B — EErEARMIENER - BER R eEHEANEB 2 RE

N

FEEBIRESE D EM (Revitalizing the Existing Team)

ER R EAES - ARG BRI E - TREiirE b - &E RAVES
RESRDI0 - EEEFEZ R LR - REFE - BE LIFA R M IFEEEEE
NIER G EEH B RE 15 - LRIRTESE -

EEERTSEAU CFEZ R SRR PR AR DRt
A0S ET PR B A

EPEHIAE RSO G -
PR R RT3 T B o A S - $
R B TR R s R AR 732
kS B 2 S ST S ACRENOR, (Brainstorm) (DAS » B HIBHAS
RIS S B R 25 T R SRR -

5. (B (Think Tank) - EF547E T EVEEREIAY AL » LHEYEHTH
AIRATE TERIESS -
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6. 1B ERILHE S ML R B EIRA RS AR EE SRS
BRI -

7. FRBEEEATENERE S TERLEFER -

8. HIBMIHIE I BB IR R HE - R B B TE AR
A1 R SRBE -

0. B TSR TER i (Job Rotation) » A B A LIS s
B -

10. $2HTFEE (L (ob enrichment) » (5] T/ (50 FIAE 1) 2 Bl — (B E4FA T (F
PERE R 2 -

o

2

FERI A SR B 78 [0 — T E BRI AR B R A T AT - IRCHYE
EHE TR RSN B THAHASHRE -« R Ko > MEHEIREEE
it SHE R EHEMERE - MAZE > MBLEEE - AR AREEEN R
T WER NS - (EMMEESERTR - EHELIEERVZE | A SHIEEN
BEE BB IR T T R 1

Beoh - HEEEERIIR AR IR R EOREHE H CHV RN BRI - 8

AROEH R AT ERIESS - UEE B T 02 B2 BaG i E P EE - £
B LR N e pEll R - ERITEIHAVRCR - B - BEAIREEEN A D o

BEER &

r-m/

=

PR - BIR A EE T, AR

2. wERHH (1994) “tREEANERAVET " - B - ERHR - A EREEE
ERER A - B BE o 55 263-279 H -

3. West, M., %, BraEsio=2 (1994) Effective Teamwork. LI/ 7EIE T1F - T
PETSEIEEE -

4. Woodcock, M., & Francis, D., (1989) Organization Development through

Teambuilding. Gower Publishing Company Limited.
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T IESK

Bz i B A

THE BLEE REE

12 3 4 5
ar b i g BT
1 REEMREEAARGZEHEREIVE R N 1 2 3 4 5
2. (ET/EEALNZ HIBEEEHT 1 2 3 4 5
3. Efirpk & 7 MIEZE IR 1 2 3 4 5
4. (THBRICRBLEE TRARHEN TIER % 1 2 3 4 5
5. JAUEEN LN 1 2 3 4 5
6. = BHAE BT HAE AR 1 2 3 4 5
7. BAZ A - B - BB 1 2 3 4 5
8. IFAMHVERE &R 1 2 3 4 5
9. H Tt AHER IR 1 2 3 4 5
10. ZHWEE ME TERESS ~ It EaH 1 2 3 4 5

FERHTER ~ ERATH

11. 8T8 T+ KB T M= (E(E 1 2 3 4 5
12. ETABHASAEEARIAR 1 2 3 4 5
13. B TREEEIH B0 TERB RS E S 1 2 3 4 5
14. BT AW ERAE 3R E T 1 2 3 4 5

Ei}AJE ¢ Dyer, W.G., Team Building: Issues & Alternatives, London: Addison-Wesley
Publishing company, 1977. pp. 36-37.
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R BT e N iR P et ke 10 L 4599 o xi pU L PE EERT
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i UR P e (T Eie
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?Lé{?‘}mgj—it' J110 R @ B A FI { 32 130 & - ~ 73INT FiE{
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D:T[%f}{f}:,—ax]}& - ok o
MERE -

1 ke REERN FmE?
2. Jgﬂiﬁ—iji?f;ﬁ»af{ﬂ.
BARE NNERE(HE—F)
@ER®? | 777 ¥ /7%
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MR EEREE

1. REATEL N\ S 2L (8282 (] ?

2. (RELEESEAE f2e?

3. MuLEIZEINE

4. EZEMNRERNEERAER (IEZIE)
0 Flzs(IREEIT S EA F R PY)
O FRAR(EE T Y E A )
o (E{EE (7R EZEEEAF)
0 paSERE(EIT R TTAAH)
o ERETTHEVEAAE)

5. {RERFHIRZEEE?

6. IRENFHVEUAZEE?

7. (RERRAUE S TE)?
rEGECEE?

8. IAGHRHRIVESZFREELZR? R fE?

9. IMAEGRHRRVEUAFRZELAR? F&EE?

10. IRy T AR AV RL?
AEE S TR R B R RE?

11 (RS I ZE VAR R sl s s ?

T SR B 17

12. R AR DR EZE T, IRATREERGE B
CAELL N TR R B B EERVAE R

(EE P

T8 H

BT

FIRERE

o o o o
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wE — ERNERES

1. SFIEIRATEEREIR S REE SR E L -

wEE BITHE hEE BEE x#FE

2. URE A R e ] R B B (2

HRE - EAPMERIENNTGTE (BER)

anir LAl (e HE BT P T BT P e B AR A T Bl

#FE B Inter-departmental Activities
2mE Py it Bh SEE BiE

1. HEEHEH EEEIRESE
2. MRESHEETHEHRAR  HrasE EREE
3. G > SR TN E YL E
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